CAN WE CREATE
MORE VALUE IN
SEAFOOD THROUGH
CLUSTERING?

Dr. Thor Sigfusson, Founder and Chairman
The Iceland Ocean Cluster
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The automation of whitefish
bone detection and removal




2014 2017
82kg 190 kg
per manhour per manhour




Processing

130%

i) EFFICIENCY



Using more
of the
Fish




Fisk skin transformed
to collagen Fish skin transformed to leather

Canned products made from cod
liver: Smoked liver and liver paté

Natural fish stock
for food processing

Heads and bones

dried and expy

I Enzimes from intestines

Caviar from roe

used for medical products
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Cosmetics made from - Hand--& foot Fish skin as
enzymes from inner organs Liver oil used for creams with wound care
Omega-3 and omega 3

capsules



Fish skin




Shoe and clothing

production

USD 50/kg



Fish Collagen protein made out of fish skin

USD 15/Kg



Fish Collagen as
retall products

USD 120/Kg



Your fish skin as wound care?




Burn wound Fish skin applied Healing with
fish skin

USD 2000/one skin
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VALUE PYRAMID OF FISH PRODUCTS

Cosmetics

Value added / Price

Quantity



codiand

1T00 % COD
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HADE OF PURE HIGH QUALITY PROTEINS

HADE OF PURE WIGH QUALITY PROTEINS
SOURCED FROM SUSTAINABLE €0 STOCKS.

SOURCED FROM SUSTAINABLE COD STOCKS.
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100 % cOD 100 % cOD



PROl\bAENS thor+:: Samey‘ & Polar Fishing Gear
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LEQPATRA PORT

FISHERMAN

EP SEA TECHNOLOGY

GREEN MARINE
TECHNOLOGY

BE INSPIRED BY ICELAND'S FINEST
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High-value cucumber chain

VAN

DA

Emphasis on sustainabilty quality
and low environmental impact



Quality Accuracy
Recycling portunities
Efficiency
Utilization

Value



OCEAN CLUSTER NETWORK

@ SISTER CLUSTERS
@ CLUSTER INITIATIVES
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